Guidelines to answer the PWI TF CfP2010 using ECoM

E. Tsitrone, 05/08/09
You will find below guidelines to answer the call for participation 2010 of the PWI TF using ECoM.
If you have any further enquiries regarding :

· ECoM : please contact EFDA : Jennie Humphreys (jennie.humphreys@efda.org), B. Franel (Bertrand.franel@efda.org), and R. Zagorski (roman.zagorski@efda.org)

· The scientific content of the call : please contact the PWI TF leadership : Emmanuelle Tsitrone (Emmanuelle.tsitrone@cea.fr), R. Neu (Rudolf.neu@ipp.mpg.de) and R. Zagorski (roman.zagorski@efda.org
1) Passwords to access ECoM
Your association has been given 2 passwords :

· A “low level” password : used to register the proposals of your association at the working level. At this stage, you can edit, modify, suppress etc  the proposals.
· A “high level” password : used by your head of association to validate the proposals. Once this is done, you can not modify your answer to the call anymore (only EFDA can if there is a strong justification)
2) Accessing the call 

You have been given the path to ECoM where you can access all information regarding the call: https://ecom.efda.org/efda/taskman/cfps/00011/response.html  
Please always use this link to log into this Call on ECoM.
In case you would like a paper version, you can download the pdf file on the home page by clicking “Download Call Document” and print it.

From the home page, you can access the 7 Task Agreements proposed, numbered WP10-PWI-0x with x from 1 to 7. 
You can then access the different subtasks proposed within the Task Agreements by clicking the corresponding Activities WP10-PWI-0x-0y, where x is the Task Agreement and y the subtask number.
Once you are in the subtask area, you can answer the call for this subtask by :

· First entering the title of your proposal (you can delete the default text)
· Then clicking “create new proposal”
You will then be asked for different information depending on whether you submit your proposal as baseline support (BS) or priority support (PS).
3) General recommendations

· The BS proposals will be assessed by the PWI TF in addition to PS proposals this year;  in contrast with previous years.

· For BS as well as for PS, excessive fragmentation of the tasks should be avoided, so it is recommended to submit only tasks of significant size (typically > 0.2 ppy). It is possible to  group related activities to reach a critical size.
· IMPORTANT : It is reminded that only activities involving collaborations with other associations and/or high priority PWI work such as T/Be handling can apply for PS.

· Please use 1 ppy = 12 ppm.

4) Information needed for baseline support

· Title : short title for your proposal
· Year : this should remain 2010.
· Description : enter here the text describing the task you propose. It should be precise enough to allow the assessment by the TF leadership but not too long (0.5 page max)
· Support type : here select baseline support (default option)
· Contact person : this is for administrative purpose only for EFDA. Give here the name of the person who should be contacted by EFDA for any administrative question regarding the answer to the call.
· Candidate information : please enter here the person responsible for the scientific fulfilment of the task. This person will be contacted by the PWI TF as the principal investigator responsible for reporting, participating to the SEWG meetings etc … For BS, give only the name of this principal investigator (no other name needed), but indicate the total ppy of ALL the team working on the subtask.
· In case it applies, you can provide the hardware, consumables, other expenditures, mobility etc … associated with the subtask. . Please fill the associated description for any hardware/consumables/other expenditures, or it will not be taken into account.
· It should be noted that priority will be given to mobility associated with PS activities over BS activities. In any case, please remember that mobility is only provided for participation in joint experiments, TF meetings etc, not for attending conferences or other purposes.
5) Information needed for priority support

· Title : short title for your proposal
· Year : this should remain 2010.
· Description : enter here the text describing the task you propose. It should be more detailed than proposals for BS, indicating in particular the collaborations with other associations, proposed deliverables and milestones, etc (1 page max).
· Support type : here select priority support. You will see that the tables below are modified as you need to provide more information for PS than for BS.

· Contact person : same as for BS : this is for administrative purpose only for EFDA. Give here the name of the person who should be contacted by EFDA for any administrative question regarding the answer to the call.

· Candidate information : please enter here FIRST the person responsible for the scientific fulfilment of the task. This person will be contacted by the PWI TF as the principal investigator responsible for reporting, participating to the SEWG meetings etc … In contrast to BS, EFDA requires that you list ALL people involved (click + to add a line in the table) and the associated salary. 

· In case it applies, you can provide the hardware, consumables, other expenditures, mobility etc … associated with the subtask. Please fill in the associated description for any hardware/consumables/other expenditures, or it will not be taken into account.
· You need then to fill out the relevant skills and experience of your team, as well as the support from your association.

· In case your association would like to provide a SEWG leader, you can fill out the “project leader role” with the proposed candidate name and describe his/her relevant skills and experience.

· IMPORTANT : please remember that your proposal should fit within the “activities eligible for priority support” indicated at the Task Agreement level.
6) Managing your proposals
· Once you have finished entering all information needed, DO NOT FORGET to click on “save changes” or they will not be taken into account.
· You can have a general view of your proposals at the end of each subtask section. If you need to modify a proposal, click on it, and then click on “edit proposal”. You will then be able to modify any of the information you provided for this proposal and save the changes. If you use the “cancel” option, everything you have done since you edited the proposal will be cancelled, not only the last modification you have typed. You can also delete completely the proposal using the delete button.
· Once everything is validated by your HRUs, validate the proposals using the high level password before the deadline of September 5th (see procedure in the general ECoM guidelines, paragraph 7). Once this is done, you will not be able to modify your proposals anymore (only EFDA can, as described again in the general ECoM guidelines, paragraph 7).
